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ADDENDUM #1
JUNE 15, 2010

Re:  HACC, Central Pennsylvania’s Community College
RFB 10-51 Pelco Video Servers

From: HACC, Central Pennsylvania’s Community College
Garry Crider. Purchasing Manager
One HACC Drive
Harrisburg, PA 17110

To: All Bidders

This Addendum is hereby made part of the Request for Bid No. 10-51 dated June 9, 2010
for the above referenced bid. The provisions of this Addendum are intended to
supplement the provisions and scope of work and/or supersede them where contradictory
thereto.

This Addendum contains changes to the requirements of the Scope of Work. Such
changes shall be incorporated into the Scope of Work and shall apply to work with the
same meaning and force as if they had been included in the original Request for Bid.
Where this Addendum modifies a portion of a paragraph or phrase of the Scope of Work,
the remaining unmodified portion of the paragraph or phrase shall remain in force.

1) MODIFICATION TO BID FORM:

Replace the Bid Form with Exhibit A — Pricing Sheet (an Excel Spreadsheet
found on HACC'’s

website — www.hacc.edu)

2) ANSWERS TO QUESTIONS:

e The price per unit is to include labor for initial startup, connection of cameras to
new servers and install/setup of client software on PC’s, correct?

Answer: Reference Exhibit A



Avre all existing camera terminations clearly labeled and in the same rooms where
new Servers will be installed?

Answer: Most are not labeled but are in the same room

In part 2) ¢) — “including PTZ cameras and any necessary remediation” If you are
expecting the vendor to convert existing PTZ signals will you provide an
inventory of existing PTZ models per campus?

Answer: We use Pelco and Panasonic. We are not certain what type was
installed at Lancaster and it may require analysis.

Gettysburg — 1 (Pelco)
Harrisburg — 1 (Panasonic)
Lancaster — 5 (Unknown)
Lebanon -0

York -0

Campus Square -0

Is there a minimum and/or maximum # of hours for on-site training and will that
be conducted at each campus?

Answer: It will be conducted at each campus where servers will be
purchased. We are relying on the vendor to provide a recommendation as to
how much training is necessary

Is the Service and Support Cost after Warranty based upon a per server cost or the
total # of servers? If it is based upon total # of servers will you be able to provide
a more precise number between 5 & 10?

Answer: Reference Exhibit A

The specifications call for installation but there is no place on the bid documents
where it can be inserted. We will need the number and types of the servers that
will be required at each site plus the number and types of cameras that are to be
connected to each server in order to bid this properly.

Answer: Reference Exhibit A. All cameras are analog. Number of servers
purchased this fiscal year depends on pricing.



e The specifications call out for licenses for both Pelco and Non-Pelco cameras but
there is no place listed to price the licenses.

Answer: Reference Exhibit A

e Raid Devices are called out for in the specifications and in the price sheet but
there is not enough of information to price the Raid devices. The specs call for
Raid 5 and Raid 10 units but does not give the amount of storage for the Raid
units. | think that in this case, your technical staff needs to talk to the
manufacturer's rep (Steve Camp 215-208-0205). Pelco does manufacture Raid
devices for their equipment and that should be used so everything will be 100%
compatible with the Pelco System.

Answer: Reference Exhibit A. Storage requirements should match the
requirements listed for the model of servers listed in the RFB.

END OF ADDENDUM



