HARRISBURG AREA COMMUNITY COLLEGE

BOARD FINANCE COMMITTEE
Wednesday, May 1, 2002 - 7:30 A.M.
Boardroom, B-105

MINUTES
Present: Ronald C. Brown Larry Adams
Daniel P. Delaney Edna Baehre
Velma A. Redmond Thomas Fogarty
Robert L. Rubendall John Ford
Donald E. Schell George Franklin
Mark A. Whitmoyer Stephen Hietsch

Barbara Hutchinson
Chip Jackson
Tracy Mendoza

Minutes
The minutes of March 27, 2002 were reviewed and approved.

Resolutions
The resolution regarding gifts and scholarships was reviewed and approved.

The resolution regarding the technology and laboratory fees was reviewed. Mr. Ford noted that
lab fees have not been reviewed in six years. He had the deans review the fees and plans on
doing on an annual basis. There was significant discussion about the technology fee. Dr. Adams
explained that the College is falling behind in technology—much of the lab technology
equipment is antiquated. The committee agrees that the college needs to keep current and
authorized the resolution to be forwarded to the Board for approval.

The resolution regarding the printing of Fall 2002 tabloids was reviewed and approved. Dr.
Baehre noted that she will have Mr. Franklin put a procedure in place to have an annual
comprehensive RFP put out regarding tabloids to see if the College would get any savings. The
printing of the 2002-03 student handbooks was reviewed and approved. The two-year lease for
the cargo van resolution was reviewed. Ms. Redmond asked whether or not the Internet is used
as a resource in purchasing items such as the cargo van. Mr. Fogarty explained that Purchasing
utilizes all resources in locating the best price, but typically the College gets state contract
pricing. Dr. Adams added that his area buys software from the Internet often.

The resolution regarding the purchase of electro mechanical systems for BET was reviewed and
approved.
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Financial Reports

The financial reports for the month ending March 31, 2002, was reviewed and approved.
Insurance

Mr. Fogarty distributed a spreadsheet analysis with insurance premiums for next year. The
College should expect a 55-58% insurance increase in 2002-03, he explained. All insurance
rates were quoted through Murray. It was mentioned that the College should consider getting
involved with PSBA to get group rates. Mr. Fogarty explained that if the College got involved
with PSBA, then the premiums would be predetermined, instead of being based on per individual
losses.

Ms. Redmond suggested that the farm show contract be reviewed with respect to insurance risks
and fees charged.

Bond Issuance

Mr. Franklin explained that the bond issuance is being delayed. The network migration project
is currently being paid out of the plant fund, and Lancaster is paying for the debt service. Mr.
Franklin is going to request an additional $2.3MM to furnish and to finish the renovations at the
Gettysburg Campus. The State is also holding up three other bond issuances for community
colleges. There is a nursing program that the College is considering starting at the Gettysburg
Campus, which will require leasing additional space. Mr. Franklin would like to put that on the
bond issuance to the State as well.

Mr. Ford noted that Gettysburg Hospital is considering giving the College a gift of $250,000 to
help equip for the nursing program in Gettysburg. They have asked the College to wait in
soliciting other hospitals until their Foundation Board meets. The idea is to run a program at the
Gettysburg Campus that would be out of cycle with the nursing program at Wildwood, Mr. Ford
explained.
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