HARRISBURG AREA COMMUNITY COLLEGE
BOARD BUILDING AND GROUNDS COMMITTEE
Monday, December 20, 2004, 7:30 A.M., Stabler 102

MINUTES
Present: Mr. Ronald Brown Mr. Thomas Fogarty

Mr. Christopher Gulotta Mr. George A. Franklin, Jr.

Mr. John Jordan Mr. Joseph Wojtysiak

Mr. Donald Schell )

Mr. Mark Whitmoyer Guests: Mr. Bill Morgan, Eastern PCM
Mr. Randy Moyer, Esg., Barley, Snyder,
Senft & Cohen
Mr. George Werner, Esqg., Barley, Snyder
Senft & Cohen

Minutes
The minutes of the November 22, 2004 meeting were reviewed and approved.

NAACP Update

Mr. Franklin informed the committee that a meeting was held with the NAACP, Mr. Melvin
Johnson, Mr. John Dunlap, Dr. Baehre, and several board members. The College will continue
to encourage WMBE’s to bid, and we will be asking all contractors to what extent they are using
WMBE’s. Mr. Franklin and Mr. Morgan met with the prime contractors for the Child Care
Center to ensure that they are seeking WMBE participation. The College is committed to putting
a process in place which will verify that prime contractors are actively receiving bids and
recruiting from WMBE’s. The College’s solicitor is working this into our procurement policy.

Update on Construction Projects

Mr. Morgan gave a brief overview on the construction projects. Currently, the Select Medical
Health Education Pavilion is $38,000 under budget, and we expect that to hold in the near future.
Mr. Morgan noted that the contractors for the Child Care Center have already signed bid
documents which state that they have not discriminated against WMBE’s.

The McCormick Library will be undergoing renovations and will cost approximately $25,000.
This will include an adjunct faculty room, glass enclosed study space, and a video viewing room.

The Lebanon Campus renovations have been sent to the contractor for pricing. Mr. Whitmoyer
informed the committee that his company is going to be the sub-contractor who will be providing
the window tinting work at the Lebanon Campus.

There was a committee developed to review several schemes for the food court at the Cooper
Student Center. They selected scheme #3, which would place the food court at the south side of
the cafeteria with the outside patio area. At the January meeting, Mr. Morgan will present the
budget and final plans for the food court, pending completion by the architect.
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Update on Lancaster Mediation

Mr. Werner and Mr. Moyer reported on the mediation meeting that took place with Warfel. We
didn’t reach any agreement as far as money goes, Mr. Werner explained. Further information
needs to be gathered. Warfel says they have exhausted all of the money related to the guaranteed
maximum price (GMP) and had $450,000 in change orders, bringing the total cost of the project
to $18.5MM; Mr. Redcay said that the final cost of the project should have come in at $1.4MM
lower than the GMP, Mr. Werner explained. We are having real issues about the true cost of the
work, Mr. Moyer added. Beard Miller has been hired to audit the detail relating to this project.
They feel the work has been done, but couldn’t find the documents to back it up. They will
continue to audit and report back. Mr. Gulotta noted that the College’s interests would be best
protected if Beard Miller worked for the College directly. Mr. Werner agreed and has already
placed a call to Beard Miller to inform him of this. Mr. Franklin will be working with Beard
Miller to make sure that the scope is adequate and that the College gets all the information.

The claim against Warfel is Mr. Redcay’s claim for delay damages of $1.3MM, Mr. Moyer
noted. A significant piece of that is the effect of non-payment from HACC from July to
December, which totals $800,000. We did have use of the building during that time, so we’ll
need to deal with that, Mr. Moyer explained. Warfel understands our challenges to their
numbers and we understand their problems, so we’ll have to see how the next meeting goes, Mr.
Werner stated. We need to get our hands on all of the change orders and decide who is
responsible—HACC or Warfel. Mr. Brown suggested contacting Murray Associates to see how
many change orders they have approved. Warfel is supposed to give us a list of chargebacks
against the subcontractors, but we have yet to see that list, Mr. Werner noted. The next meeting
with the mediator will be on February 22 and 23, 2005.
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