4: Services to Students

The College adopted a strategic enrollment managemgproach to the entire area of
services to students since the last Self-Study.adidition, technology upgrades have
improved student, faculty, and advisor access anl@mic records in the past few years. This
chapter examines the services to students fronmtti@ point of recruitment and admission
to advising and counseling, student support sesyiaad student activities. The discussions
of the College’s enrollment management initiativasscriptions of services, and assessments
of services address Standard 8; discussions obusarstudent support services, including
counseling and advising, address Standard 9.

Enrollment Management Plan

The College adopted an Enrolilment Management Riag001, in part as a response to
declining or stagnant enrollments on the HarrisbQegnpus from 1993-2000. The College
engaged a consultant, Clarus Corporation, to stmdgliment trends, and then a team of staff
members examined the data in three areas and neadenmendations: for recent high
school students, adult students, and customerceer@roups in each of these three areas
conducted a SWOT (Strengths, Weaknesses, Oppaoesgjndand Threats) analysis, which
became the basis for the subsequent recommendafioms this, the initial Enroliment
Management Plan developed, covering strategieséoketing, recruitment, and retention of
students.

Following an analysis of these enrollment trentt& College developed recruitment and
retention plans to improve enrollments in eachgatg Goals and objectives for the new
Enroliment Management Plan included the following:

« Increasing enrollment, retention, and student ssg@ee., graduation rates),

« Creating a customer-centered organization,

« Increasing the effectiveness of the College webfsit all market segments,

- Translating the number of inquiries and applicatiorio actual enroliments, and

« Increasing faculty and staff involvement in therugting process.

Two areas that changed right away were customeicseand recruitment and marketing.
Customer Service was a serious problem identifrethe Clarus Report, and these issues
were addressed immediately. Lack of staff in Adioiss, Registration, and Financial Aid
during peak periods meant students did not recieguate service. To address these, office
effectiveness reviews were conducted and improvesmaade, most notably in scheduling
more staff during peak periods. The telephone Byst&s also updated and improved to
handle the volume of calls more efficiently. Regudtaff meetings were held in each area of
Student Affairs to improve communication and sesicCustomer Service training was
initiated for all staff and administrators and iswna regular part of their new employee
orientation and annual evaluation.

In recruitment and marketing, strategies were sglifor two different groups. For High
School students, the initial action plan to inceedbe number of enrollments focused
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primarily on direct mail campaigns, targeting higthool students with high SAT scores,
summer guest students, high school counselorsparghts of high school students. With
Adults, the goal was to reverse the decline in part-timelenents through recruitment

activities (open houses, advertising, and emplam@rtacts) and to target the following
groups of adults: those without high school diplsrearolled in GED programs, adults with
College experience but no degree, and prior Collswelents who have not completed
degrees. As a result, the College created a Next [@bgram to facilitate the transition from
GED to college credit classes, tailored marketingtemnals to the needs of adults, and
continues to build partnerships with area emplayers

From these initial recruitment strategies, a mooemrehensive Strategic Enrollment
Management Plan has been developed, which is ingrited through the Data-Driven
Enrollment Management Committee, the College’s Ement Management Plan, and the
College-Wide Retention Plan.

The Data-Driven Enrollment Management Committegoiat committee of faculty, staff,
and administrators with representatives from afl dampuses, assists with new program
development, along with marketing, recruitment, aetkntion strategies for all programs.
Data-Driven Enrollment Management Committesess developed a structure for developing
new programs. This includes a comprehensive presastent, followed by a business plan,
curriculum development, and an enrollment managémlan with recruitment and retention
phases.

Student Recruitment and Admissions

Current Recruitment Strategies

The current recruitment plan begins by separatmgpective students into target markets:
high school students, adults, international stugjeattive duty and veterans, minorities,
home schoolers, GED students, and guest studemessAdimissions Office has developed a
recruitment plan for each market segment that dedudata and budget analysis, recruit
priorities, objectives, and budget details; newiatives; new materials and a presentation;
and lists of contacts and types of events.

The following strategies are used for recruitment:

1) A Master Recruitment Schedulehas recently been developed for all campuses to
coordinate all outreach activities. It facilitatelsaring ideas among recruiters from
different campuses and coordinates activities, Wwhig particularly important in
communities close to county lines, where more tbae campus may have an
interest.

2) Timeline: Each semester the Dean of Enrollment Servicestpgé&ther a timeline of
all recruitment and follow-up activities.

3) Updated Recruit Materials were created, including updated view books and new
brochures for ESL, Adult Basic Education and Depglental Studies, and financial
aid; and a high school guidance poster. Admissisnalso working with Public
Relations to develop a CD-ROM, which will work witle new web site and replace
the recruitment videotape.
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4) Guidance Counselors:A key strategy in recruitment of high school studeis for
College admissions recruiters to develop relatigsstvith area high school guidance
counselors. They do this by scheduling guidanceefisits in area high schools,
working closely with counselors for early admit dgats, and by holding various
events for counselors.

While the College has tried a number of new reoraitt and follow-up strategies and has
done a better job of tracking and coordinating éveassessment of these processes is just
getting underway. By standardizing the responsdsgaand entering information from the
cards into a database, Admissions can begin teasgeat types of events yield what types
of responses. The implementation of Web for Prasped the Banner Recruit Modules
provides new technologies to track and respondréspective students. Since 2005-2006
event reports track the percent of prospects (thvsereturned the cards) from each event to
determine which events are worthwhile. In the faturssessments of the effectiveness of
specific recruitment strategies will be done base@dmission and enroliment numbers.

The College Public Relations Office works with adsmwns staff to develop marketing and
recruitment materials for each campus. In the pEsth campus used different materials to
address regional differences in markets and stadbat recently the College moved toward
a one-college concept in Public Relations matesalshat branding of the College is more
easily achieved. Committees composed of staff fralincampuses are providing the
groundwork necessary to share best practices,in@emnt and communication strategies, and
to create materials that can be distributed and aseach campus location. For example, a
committee is looking at replacing the current sciedtabloid with a more effective
marketing piece. Several years ago, some divisaokscareer programs developed their own
recruitment materials that target specific caremggypations at all campuses. These materials
are used in Health Careers with some success. @Qtlagiemic areas need to be encouraged
to develop specific career and transfer information prospective and current students,
particularly for new programs and programs deteeahiby the Data-Driven Enrollment
Management Committee to be high demand/low enrolled

The College catalog is viewed as a vital part diljpurelations for the College by prospects,
students, faculty, staff, and professionals inghblic schools and community. However, it
is outdated almost as soon as it is printed widinges in program requirements and course
pre-requisites, so a committee was appointed byCibege President to deal with these
concerns. Three teams were charged with reviewofent, layout, and a survey of faculty
and staff and student focus groups on catalog Results were developed into a series of
recommendations for changing layout to make infdiona easier to access. These
recommendations should be incorporated into the 7-Z008 catalog production.
Recommendation 4.1: The College should continue tssess current recruitment and
marketing strategies and materials and update appraches in print and electronic
materials as appropriate.

Admissions

The College has experienced significant growthnrokment with the greatest growth in the last
two years at the York Center and in the Virtual @as1 A weekly admissions report tracks new
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students applications, admissions, and enrollmdirtsken down by admit type and campus
location. Traditional age students continue taoBriull-time while adult enroliment continues
to be primarily part-time. Details are shown in thart below.

Table 4.1 Enrollment Growth (Headcount) by Campus 201-2006*

Campus Fall 2001 Fall 2006
Harrisburg 7901 9,767
Lancaster 2072 5,588
Lebanon 856 1,083
Gettysburg 842 1,644
York 1,332
Virtual Campus 3,243
Totals 11,671 18,082

*NB: Totals do not include York or Virtual Campus nwerdsince data are duplicated. These
students are also included in the totals for stteldmome campuses, and the bulk of York
headcount are included in the Lancaster count.

Recruitment and admissions processes are develapddimplemented College-wide by
various offices overseen by the Director of Adnossi To facilitate communication with staff
at all locations, the Admissions Director schedutzgilar meetings to discuss recruitment and
admissions timelines, processes, and improvemeanspl As a result, comprehensive
communication and tracking practices for recruittrene being developed and applied to the
various recruitment regions; these will need toalsessed at the time of the next Periodic
Review.

Student Orientation

Comprehensive newtudent orientations are offered at all College mases. Orientation is
organized and managed by the Student Life Offiaexllaborative effort primarily between the
Student Life Office and Admissions, with suppoun a variety of other offices in Academic
Affairs and Student Affairs. Regional campuses rofemandatory orientation just before the
start of classes; Harrisburg requires orientatioty dor recent high school graduates. These
mandatory orientations continue to be well attend€ldeir value in assisting retention should be
examined by the College-wide Retention Plan Conemitt

The Harrisburg Campus offers three formats forrdagon, targeting different types of new
students: First Choice for recent high school gadels; New Beginnings for adult students, and
Next Step for recent GED graduates. The programefment high school graduates yields a high
registration rate (71% for 2005) while the volugtawvening program for adults is not as well
attended. In 2002-2005 on average fewer than 8%ewf adult students attended orientation.
Sessions are now offered monthly, using an expatwledhour evening format, and attendance
has increased. Still, a majority of admitted adiuitdents are not being reached by voluntary
orientation efforts. Recommendation 4.2: The College should identify ceroutcomes for
orientation programs and develop incentives for stdent attendance so that orientation
programs result in similar student outcomes regardtss of location.
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Financial Aid

The Office of Financial Aid Services develops aadiews policies to award financial aid to
students in an equitable, compliant, and efficimainner. However, awarding financial aid
can be a challenge in light of the College’s sieeel of complexity, and use of SCT Banner,
coupled with federal and state compliance guidslergd regulatory requirements.

Financial Aid policy and procedure information isskminated in many ways. The most
frequently used methods include many types ofditee (forms, brochures, letters, and
posters) in addition to the College website. Théc®fof Financial Aid Services has recently
re-evaluated all of its literature, and severategeof literature were consolidated and many
forms were simplified in the last two years. Thiss assisted students, who now receive
fewer, more thoughtfully designed pieces of infotiora such as th&lACC Financial Aid
Guide. The Office of Financial Aid Services also offeaasgeneral e-mail address where
students may ask financial aid questions. The Gelleas coordinated responses to e-malil
guestions under a specific staff member, which ezssbetter accountability for monitoring
e-mail inquiries.

The Office of Financial Aid Services has been imedl in several internal and external
reviews of procedures in the last few years. Indddmer 2002 all policies and procedures
were written and organized in an indexed manuah whie assistance of the financial aid
consulting firm, Financial Aid Services, Inc. Systic procedures were developed and
recorded for the processing functions of Banneh wie implementation of the Financial Aid

module within the College’s administrative softwagstem.

An external review, along with a Business Procermalysis conducted internally in 2003,
identified more than 80 areas that needed improwgniecluding the need for increased
staffing levels. Major changes were implemented edmately, and more recent Business
Process Reviews have resulted in improvements anessing federal grants and loans. A
mapping of the entire Financial Aid Satisfactory aflemic Progress process helped
document the process and resolve discrepanciesidition to those changes, processes were
put in place to review policy and procedures inaiicial Aid regularly, including monthly
planning meetings, special issue meetings, andwaepolicy review process.

If students have a complaint, they use the appatgpradministrative procedure: AP 591
Sudent Grievances, AP 513 Financial Aid Satisfactory Academic Progress Appeals, and
other appeals and complaints policies. Now thatdfiee is fully staffed, students have
better access to Financial Aid staff members thatehthe information that they need.
Regular assessment and continuous improvement hesdted in far fewer student
complaints in the last few years. In a 2004 studatisfaction survey, most students at all
campuses were satisfied with Financial Aid servickfter subtracting the 25-30% of
students who did not use services, three out ef $tudents were satisfied with securing an
appointment, the quality of Financial Aid materjalse clarity of award letters, and the
helpfulness of the staff.
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Registration and Records

Technology advances have changed how the Registratid Records Offices do business as
many processes have moved online. In registrasenvices include student enroliment,
maintenance and enforcement of current courseequpeisites, and distribution of schedule
bill information. Registration and withdrawal pratees are communicated to the students
by way of the credit tabloid, website, catalog,adinment form, counselors, advisors, staff
members, and the student handbook.

The College implemented online registration in 2008 it quickly became the most popular
means to enroll. For example, in Fall 2005, atlteéginning of the registration period (March
31 to April 4), at least 87% of registrants did@dine. To assess the effectiveness of the
whole HACCWeb experience, a survey is availableH&#«CCWeb, in which students may
rate areas of HACCWeb and make comments. Thenv#ton will be compiled each
semester and used to recommend and implement change

The Records Office is located at the Harrisburg masn but the responsibilities of
maintaining and updating student information aréleége-wide. These responsibilities also
include processing grade submissions and changessctipt requests, graduation
certification, academic renewal, and transfer eatabms. The Records Office is also
responsible for ensuring that records are physicadicure and adequately protected as
required by the Family Educational Rights and Rwwact (FERPA). The College
community is informed about federal privacy reqoieats through a brochure, the College’s
website, the College catalog, the Student Handbeaol, reminder notices each semester.
New faculty, staff, and student workers are reqguieego through a FERPA training session
when hired.

Another major responsibility of the Records Offiseghe Student Information System. The

Director of Records oversees the requests for tepmd tests new versions of the system on
all update and query functions. Maintaining anuaate student information system requires
coordination with other departments and the redioampuses. Recently document imaging
was added to retain student records.

The Records Office has implemented many of thenenfirocesses that faculty and students

are currently using through the secured site, HAGBW

* Faculty enter students’ grades;

» Students access their educational information, utioly grades and graduation
requirements;

» Students can submit a change of address, reqtrestsaript, and apply for graduation.

Since February 2005 students have been able toaeaheir courses against the graduation
requirements of their program through WebCAPP. ufgalso have the ability to run a
program evaluation (WebCAPP) for their studentagsist them in advising students about
the courses needed to complete their program df/stu

These processes have made records access easiertoamcconvenient for students and
faculty, and they have resulted in cost savinggterCollege. However, as both records and
registration have transitioned from manual to ettt processes and as enrollments
continue to increase each year, the workload hasgdd. In addition, state and federal
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requirements have changed accountability requirésnand the data collected. As a result,
staffing and functions in records and registratiteed to be examined and adjusted as
appropriate. Having a single office responsibledtrdent records, privacy, technology and
records updates, among other processes, is ampalRecommendation 4.3: The College
should assess workloads, staffing, and administrat structure in the Records and
Registration Offices and make adjustments as needed

Military and Veterans Affairs

The Military and Veterans Affairs Office (MVAQ) spprts the recruiting and retention
goals of the College through its outreach programiiitary personnel and veterans. It does
so through visits to National Guard and Reservésumeteran’s education benefits briefings
to individuals and organizations, and at job fad@eer fairs, and other community events.
As a result, the College has the largest veteraollerent of any institution of higher
education in Pennsylvania, with 558 veterans esdah Fall 2006.

MVAO services include assistance in applying fondfés and financial aid and enrollment
certification to the Department of Veterans Affamad the Department of Military and
Veterans Affairs. Information about veterans’ seegi is available on the College web site,
and the Military and Veterans Affairs Office pulbles a newsletteThe Veterans Voice,
each fall and spring semester. Veterans atterti@g@ ollege can also find assistance with
benefit information and application assistance aathecampus. Coordination between the
Military and Veterans Affairs Office and other Seund Affairs offices is also maintained at
all campuses to help ensure consistent servidélatations.

Significant recent improvements in the Military aNeterans Affairs Office include the
addition of a full-time Veterans Benefits Technitito the staff and an increase in the
number of the VA Work Study Program students frawves to thirteen. This accommodates
the increasing number of veterans attending thée@al from 518 enrolled in Fall 2002 to
588 in Fall 2006. Dedicated computers at all carapumve significantly improved customer
service by providing a platform to present detaN&xlerans Education Benefits Counseling
to all new veterans. Of students surveyed at eaoipus (2004), fewer than 10% responded
that they have used College services. Satisfadtiegls for those who did use services were
high in Lancaster (64%), Lebanon (74%), and Gettygl{91%); in Harrisburg, 54% of
students using services were satisfied and 38% wneug&al. Perhaps the lower satisfaction
numbers were due to a lack of adequate, confideotiwe space, which has since been
corrected.

International Students

International Student Services focuses on the akascruitment, admission, and retention
of international students at the College, whichphpfomote student achievement and
academic excellence, the first institutional ptirin the current Strategic Plan. The
recruitment and admission of all international stud is handled through the Admissions
Office in Harrisburg. The International Admissio@®ordinator assists students with the
specific international student admissions proce&sthe regional campuses, a counselor is
assigned to assist international students withsinlyiand paperwork and to be a liaison with
the office in Harrisburg. Thinternational Sudent Handbook assists students with securing
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housing, travel, employment, and other issues. Acisp orientation program assists
international students with College processes siscicademic advising and registration, and
directs them to campus services (e.g., Securityic®©fof Academic Success (formerly
Learning Support Services), Counseling Serviced,&tadent Life). It also provides social
activities to welcome the students and help thevelde as a cohort.

The international program at the College has seearal significant changes in the last few
years. The first significant change was addingltiernational Student Coordinator position
in April of 2003 to support international studeatantion and immigration regulations. This
position has enhanced the services that are offredternational students by promoting
academic success through academic monitoring ahdiegervention activities.

The second significant change in the office was ithplementation of the Student and
Exchange Visitor Information System (SEVIS) in Mayf 2003. Mandated by the
Department of Homeland Security, SEVIS is a weletlasystem for maintaining
information about international students and exgeavisitors in the United States; it helps
keep student records in compliance with immigratregulations. The College will go
through the recertification process as soon asé¢lmeguidelines are announced to the public.

The College has seen a steady increase in apphsa&tnd enrollment of international
students in recent years. Enroliments rose fromidternational students in the Fall of 2002
to156 in Fall 2005. Formal recruitment of interoaal students is just beginning at the
College with the majority of international recrugnt being done via the Internet, the
College web site, community involvement, and wadrdnouth. Through a grant awarded by
the HACC Foundation, recruitment materials havenbeeveloped in 2005, and an
International Student Fact Sheet was developefdrimpective students.

According to statistics from International Studd@macking sheets from the Spring and Fall
semesters in 2004, international students arenexarom semester to semester. In Spring
2004, only two students out of the 125 (1.6%) aliteyy at that time failed to re-enroll
without transferring or graduating. In Fall 20@dne out of 145 students (6.2%) withdrew
without graduating or transferring. A studentveyrcompleted in the Spring of 2004 shows
that students overall are pleased with servicesiged specifically for them. The survey
showed where the College was meeting student n@aasing housing, adjusting to
American culture and academic life) and areas ofcemn (making friends, sensitivity of
faculty to student needs, and having work oppotiesias a student). To address these
needs, International Student Services is workingrprove communication with students
and faculty.

An International Education Task Force was convetedreview international student
recruitment and retention. One of the primary goghs to determine what assessment tools
are needed for the International program at thdeGel The Recruitment Subcommittee
made recommendations to conduct market researdajeifhe international website, develop
a Housing Council, and improve the placement pae® English as a Second Language
classes. The Recruitment Subcommittee also recomedenleveloping an International
Recruitment Plan and implementing a system to fpaaspective students to help increase
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the number of international students at the Colleflee Retention Subcommittee uncovered
several areas where improvement are needed inglatiademic advising, faculty, student,
and staff training, orientation, student acadenoiecerns, and student financial issues. The
recommendations of the International EducationakTRorce have been presented to the
President. The President is working with the OffaeMulticultural Affairs and the VP of
Academic Affairs and Enrollment Management to depehn active implementation plan.
Recommendation 4.4: The College should continue twork on improving services to
international students.

Student Support Services

College-Wide Retention Plan

The College has worked to improve student reteniades in recent years. A Retention Plan
was initiated as part of the Enrollment Managentiain following the Clarus Report in
2001. The initial plan for twelve teams to implerheacommendations from the Clarus
Report has evolved into the current College-wideeRigon Plan with fifteen teams of faculty
and staff focusing on those most at risk (see Tdlebelow). These strategies are now
regularly tracked and updated by the Dean of Rieteriervices on a matrix included in
Appendix E. While the College has only starteddbbect data on the effectiveness of each of
these strategies in 2006, results from the firahesger's efforts of the Suspension/
Reinstatement team seem encouraging, and the yfdealin looking at classroom strategies
presented their results at the Spring 2006 Fatui§ervice Program.

Table 4.2 Strategy Teams for the College-Wide Retention Plan

1. Develop advising support for students at-risk because they are undecided about a career
choice.

2. Develop an advisor training program that address the unique needs of adult students

3. Track and follow up on students who completely withdraw from courses after the semester
begins. Follow-up on students who were enrolled at the College but “stopped out,” and for
those students admitted but not registered.

4. Develop a comprehensive monitoring and tracking system for students on academic
probation.

5. Develop a comprehensive monitoring and tracking system for students who have been
reinstated following academic suspension.

6. Explore and develop alternative delivery of student support services for the increasing
number of Virtual Campus students and students unable to access such services on campus.

7. Develop policies to encourage the retention of students at risk for Financial Aid suspension
due to lack of satisfactory academic progress.

8. Develop a mandatory freshman orientation course for students in developmental reading
courses.

9. Determine the need for personal/mental health counseling services and improve the referral
process to provide such services if needed.

10. Identify and implement a non-cognitive assessment tool as an early intervention strategy.

11. Expand support for the mentoring program with special student populations.

12. Expand and improve social spaces for students in Harrisburg

13. Expand child care services for students

14. Identify classroom issues that affect retention and develop strategies to address those
issues.
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Academic and Personal Counseling

Counseling and advisingervices include academic advising for career amahster
programs, personal and social counseling, and ca@enseling. General counseling is
available to assist students in developing decisaking skills, navigating the educational
system, and addressing concerns that may negaiivgstct academic success. Academic
advisors and counselors follow the Council for Advancement of Standards Guidelines,
including the following goals (among others) initheork with students:

« development of suitable educational plans;

- clarification of career and life goals;

« interpretation of institutional requirements;

« evaluation of student progress toward establislvadsgand

- referral to and use of institutional and commusityport services.

Each campus follows the Advising/Counseling modglpendix F) with the goal of offering
consistent services across all campuses. ThasHarg campus uses a division counselor
model in which counselors, located in academicsiivi offices of (MSAH, CASS, and
BHET), report jointly to division deans and RetentiServices, advise most new students in
their assigned division, train faculty advisorsdgossibly teach in their division. Regional
campuses use a modified division counselor modeaddition, the Harrisburg campus has
Central Office counselors who advise undecided estted and support the Advising and
Transfer Center.

In terms of recruitment, counselors are often tret point of contact for students; they are
directly involved in many recruitment activitieg)cluding college fairs and high school
visits. The counseling staff meets with prospecstudents and newly admitted students to
discuss educational plans and, if appropriate,sassiudents with scheduling classes.
Counselors also support the various orientationgqams across the College in which
students gain more information about the acadeerdes available to them.

Counseling services play a more direct role in etigdetention through periodic contact and
follow-up with probation and suspension studengnidied during academic monitoring and
at midterm. Students are encouraged to meet tiin assigned counselor or faculty advisor
at least once per semester. In addition, postaaalsbe sent to current students to remind
them of registration for the upcoming semester, ctvhinclude information about
HACCWeb, the student’'s assigned advisor, and whethenot the student is required to
contact an advisor prior to registration.

Training for advisors at all campuses is coordiddly the Counseling Services Training
Team. This team meets periodically to review frggmeeds, revise the Advising Manual as
appropriate, and schedule training sessions eawhsier. In the last few years, the advising
portion of the Student Affairs website has beerangped to improve access to transfer and
advising tips, advising policies, checksheets fmgpam requirements, and links to internal
and external resources. The team oversees traumptiates for faculty and per diem
counselors.

The College has also taken steps to provide additiadvising support for at-risk students,
including those enrolled in developmental readitagses or on academic probation. Since
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2003 students on the Harrisburg campus testing Emglish 001 and 002 reading classes
have been assigned to a division counselor in ABakic Education and Developmental
Studies. In addition, students with a GPA below &0 students on academic probation or
suspension reinstatement are required to speak avittounselor or advisor to receive
approval of their selected courses. During thekesang sessions, strategies for academic
success are discussed including tutoring, attendindy skills workshops, forming study
groups, and communicating with professors. Resflthese efforts are being assessed as
part of the College-wide Retention Plan.

The College facilitates an online Academic Monigrisystem in which instructors of
students on academic probation or suspension asamsént, Act 101 students,
developmental students, and students with disesiliare asked to provide early alert
information. Faculty rate identified students’ atlance, exams, assignments, and overall
performance as either satisfactory, marginal, aatisfactory. Counselors or professional
staff in each of these areas then follow-up witldehts who are identified as being “at-risk”
when they receive an “unsatisfactory” in one or enocategoriesA study will be conducted

in 2007 to determine the effectiveness of this,tantl adjustments will be made based on the
results.

Another relatively new venture is the effort to ezk$ the needs of Virtual Campus students.
For now, students can access program checkshektsaasfer information via the College’s
web site anytime. In the summer of 2004, six Cdlegpunselors attended Distance
Counseling training; now other faculty need to fa@ned so they can offer distance advising
for their campuses and academic areas.

Formal assessments of academic advising to date haen limited to either particular
advising centers on campuses or to full-time facatiunselors. Results of full-time faculty
counselor evaluations so far have been positivadtttion, a more thorough, College-wide
student satisfaction survey was completed in 2004hb Office of Institutional Research.
According to these results, students are satisfiéd the services provided. By campus, the
numbers below indicate that the majority of studemere very satisfied or satisfied with
services:

» Harrisburg - 62.3% * Lancaster - 72.1%

* Gettysburg - 72.2% e Lebanon - 71.1%.

All campuses also informally monitor the walk-indaappointment offerings, the walk
wait times and numbers, and staffing levels to ensustomer satisfaction. The Advising
and Transfer Center at the Harrisburg Campus igsinyating the option of surveying
satisfaction with walkn advising services in the Center. Perhaps gealyising sessions for
students in the same program would ameliorate watlemand. On the Lancaster Campus,
walk-in services have been assessed; a comprebesisivey was conducted in 2002-2003
and improvements were made as a result.

Along with these successes, there are several afeascern related to advising services.

1. One area of concern in the registration processhexking course pre-requisites.
Students become upset if they are stopped fronstexgig for a class for which they
have met the pre-requisite. Handling these preisdquerror situations at the
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registration window and online could be improved dgarer communication to
students and faculty advisors about the rationateefich pre-requisite. Students
should be aware of what the pre-requisites arenftividual courses and how to meet
those pre-requisites in a timely manner. Admissiamd Counseling must also
provide thorough training to all staff that entersemptions so that pre-requisites can
be checked. In addition, a pre-requisite errorckimg report is pending on the
College’s project priority list to ensure that stats are not admitted to courses for
which they have not met the pre-requisites.

. Second, faculty advisors are not available on camgwing peak periods (during

winter and summer breaks) when many students agisteeng for classes or

changing their schedules. This means more walkdsingss at those times for the
counselors, who may be sending students away oingsthem to schedule

appointments weeks in advance. This volume neegssithe hiring of part time

advisors and counselors to fill in during peak pési at all campuses. Staffing is also
a question as regional campuses continue to gtoay; heed to add counseling staff
to provide consistently high-quality walk-in sem$cas well as all other counseling
and advising services. Currently, the assignmentstafients to counselors and
advisors differs by campus, with different raties pampus and division. Hence, the
College should review student-to-advisor ratios pgst of the comprehensive

assessment of counseling services to ensure studentvell served in all divisions

and campuses.

Increased use of technology in recent years hasralsed questions about how to
provide clear and secure advising at a distancéhfoincreasing number of students
relying on the internet for course work and for coamication with the College. The
College provides limited counseling and advisingvises through the phone and
email systems. However, due to concerns over FERBAlations and the insecurity
of electronic means of communication, the Collegestill exploring how to
effectively implement full counseling and advisisgrvices via phone and email, and
this needs to be included in the assessment ofseting services.

. Another area of concern is how to handle the irssinggnumber of students who need
more intensive behavioral and crisis counselingllatampuses. Because counselors’
focus is academic advising and their time is vemyitéd for other concerns, the
College needs to consider whether it has adequateseling resources for students
who need the most help. Revisions are currentlggoeiade to AP 523, Behavioral
Crisis Intervention, to assess the crisis management plan. A sub-cieeof the
College-wide Retention Plan is to “determine theddor personal/mental health
counseling services and develop a referral prod¢esprovide such services if
needed.”

Finally, the College lacks a comprehensive advesaluation system. Full-time,
tenure-track and tenured counselors are evaluateth@r advising skills, but all
other advisors (teaching faculty and per diem celams) are not. Currently the
College is in the midst of a comprehensive assessofecounseling services, and
results will be used to improve services.
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Recommendation 4.5: The College should use result§ the comprehensive assessment
of counseling services, along with the needs idefitid in this Self Study, to improve
counseling and advising services to students in tliellowing areas:

» clear, accurate, and accessible advising informatiofor students and advisors;

» adequate staffing and advisor loads across campusasd divisions,

* secure advising communication at a distance,

» crisis counseling—access or referrals, and

« a comprehensive assessment process for counselingd aadvising services

throughout the College.

Transfer Services

The College maintains a variety of articulation esgnents with four-year colleges and
universities. College counselors and academic ad/isommunicate information about these
agreements and transfer credit policies in manyswencluding orientation programs,
advising, Transfer Days for various institutionedaonline and various print resources. A
College-wide Articulation and Transfer Group wasrnfed in April 2004 to work
collaboratively on articulation and transfer agreets. This group meets regularly to
discuss new proposals, review current agreemensguss concerns, and disseminate
information to the rest of the College about atation and dual admission agreements. This
working group seems to have addressed prior coscapout communication of transfer
information to divisions and campuses, but the €i@lIshould assess its effectiveness as part
of the regular assessments in the counseling aridiagl area.

Transfer services are available at all campusesthane are differences in the number of
staff involved and how resources are allocated.example, the Harrisburg campus operates
the Advising and Transfer Center, which is a speghysical space dedicated to providing
transfer services. The Center provides generatnmédtion to prospective students, as well as
academic and transfer information to current Cellejudents. The regional campuses
incorporate these transfer services within theiunseling and retention offices by
designating a counselor responsible for dissemmgatiansfer information and coordinating
services at that campus. To assess success asfdcain with transfer services, the College
conducts 6- and 24-month graduate surveys. In tbst mecent results, 98 percent would
recommend the College to a person seeking to cdenpheir program; 85 percent did
transfer, 77 percent did not experience difficsltiand 85 percent continued the degree they
started at the College.

Career Services

Career Services at all campuses is responsibleder counseling, job preparation and
search assistance, maintaining career developmeratlire and other resources, and hosting
various career-related workshops and events. Irdbom about Career Services is provided
to students during orientation, on campus tourd, tarough postcards, posters, newsletters,
and email. Career Services does advertise extdgpsiyet many events are not well
attended. The Harrisburg and Lancaster campusesdeen a significant increase in 2005-
06 in the number of students attending career egl&vents. It appears that the most
effective way to get information to students iothgh the faculty. If students are encouraged
or required to attend by a faculty member, theynaoee likely to attend.
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All campuses provide career counseling and reswengcses, but because staff size varies,
services are not always consistent. Career devaopand other printed and online career
resources are available at all campuses. Each campsts its own career-related events,
which vary by campus. Services for the Virtual Casmpnd the York Center are still in the
planning phases. Career Services at all campuses alersees the KEYS (Keystone
Education Yields Success) Program, a state-fundegrg@am involving individuals who are
referred to the College by their local County Atmise Office.

In July 2004 Career Services implemented an orjme internship, and resume posting
service through College Central Network. This feagvice to students and employers
provides students and alumni at all campuses withogportunity to view the College-
specific job postings and internships from morenth@00 employers. Career Services staff at
all campuses promotes College Central Network tpleyers for job posting services, and
they also host area employers for job recruitment.

Career Services also manages student employmerthéoHarrisburg campus, including
training and manuals; Career Services works wighRimancial Aid Office to manage student
employment at the campuses. Student satisfactioeysiare used to assess training. Career
Services is considering a survey to obtain feedbemk students and staff concerning the
student employment program.

The Harrisburg campus is the only campus with aeriship Coordinator, who works with
students and program coordinators at all campumsasanaging a wide range of internships.
This Coordinator identifies worthwhile internshipxperiences and develops consistent
internship procedures College-witte staff, faculty and students addition, the Internship
Coordinator works closely with the program coortlims to set up on-site and off-site
meetings to develop new internship partnershipb aiéa businesses and associations.

A permanent, part-time professional assistantiferlhternship Coordinator at the Harrisburg
campus would improve services due to the numbéntefnships needing approval and site
visits. Ideally, each campus would have a part-tinternship coordinator as well, but until
funding is available, additional help in Harrisbusgessential to expand services throughout
the region for students at all the College campus$he assistant would lresponsible for
managing internship registration on College Centfatwork, initial contact with potential
interns, and answering and returning phone caks$udents and employers.

Measuring student satisfaction with Career Serviaases from campus to campus. The
Lebanon campus requests that students completeaturagon form at the conclusion of the

workshops and other events. The Lancaster canquimely surveys students after career
related workshops and events. Employers who peatie in events such as career
symposiums and job fairs are also surveyed. Reelilh recent student satisfaction survey at
each campus reveal that students are satisfiecalbweith information offered by Career

Services at all campuses. In Gettysburg and Lehaaohigher percentage of students
reported using Career Services (79 percent anceit®pt, respectively), while in Harrisburg

56 percent and in Lancaster 54 percent reportegdubed Career Services. Of student who
used services, most were satisfied or very satisfigh information received at all campuses.
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Learning Support Services

Learning Support Services coordinators at all casapumeet regularly each semester to
share procedures and updates. Since 2005, LeaBnimgort staff at all campuses developed
a mission statement, which fits into the Collegéstitutional Priority goal targeting
enrollment management and student success (IPItl.sfates that they are “committed to
supporting students and the College community tfincacademic services and resources that
promote educational, professional, and personatlexxe.” As a result, Learning Support
Services has changed the name to the Office fod&wméc Success (OAS) to reflect the
broad range of support services they offer.

The Office for Academic Success provides all Calegjudents the opportunity for free
tutoring and specialized academic support in thienfof workshops, educational software,
online tutoring, supplemental instruction, and a&ait resource advising. Services are
available at all College campuses, as well as ik ¥nd Penn Center locations.

The Office for Academic Success has expanded ipesconsiderably since the last Self-
Study. Along with extending hours of operation, tkariety of tutoring services,
Supplemental Instruction, and the number of workshoffered, they have created Test
Centers at all locations, coordinated servicesllaloeations, and added services to new
locations, including the York and Penn Centers.

All campuses and both centers offer different haidrsperation; however, Smarthinking is a
24-hour, online tutoring service available to alldents, and the main source of Academic
Success support for the Virtual Campus. The Haurig campus offers Supplemental
Instruction, Act 101, and specialized support fardents in developmental courses (i.e.,
overcoming math anxiety, practicing English conaém, supporting reading, writing, and
College Success assignments). Academic SuccdEalstawork closely with faculty at all
campuses to provide specific tutoring assistangesfadents enrolled in their courses.
Strategic Initiative Grants have been awarded inkYo support initial tutoring services, in
Lancaster for focused tutorial support for ESL sntd, in Harrisburg for Supplemental
Instruction supervisor training, and specializetbring for health career students at the
Gettysburg, Harrisburg, Lancaster, and Lebanon cae®

Each campus publishes information about Academicc&s Services in a variety of
formats. All campuses advertise on their respectreb pages, and information is available
at all new student orientation programs and onetinllboards in common areas at each
campus. Tutors regularly visit classrooms, andhiea faculty play a key role in making
students aware of the Academic Success servicéstadea Since the AccuTrack software
tracking system was implemented in January 200&,Qffice for Academic Success has
begun tracking student usage each semester. Asudt, r€ollege-wide reports will be
generated for more efficient collection of data &agdking of trends.

In the recent student satisfaction survey, only324percent of students reported that they
used Academic Success Services. Of those who esedtes, satisfaction levels were high

for tutoring services, the test center, and diggbdervices. No more than 3.4 percent of
students were dissatisfied with any of these sesvat any of the campuses. Plans for more
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thorough assessments of the effectiveness of Acadsutcess Services are planned in the
2006-07 year as the College applies for NADE (NwtloAssociation of Developmental
Educators) certification.

Office of Disability Services

The mission and purpose of the Office of DisabilBgrvices is to promote student
independence, program accessibility, and a psygadby-supportive environment.
Students often are able to succeed academically Wiey use accommodations designed to
help them meet their course and program requiresneAiccommodations do not alter or
lower the objectives or standards of a course ognam, and the director works closely with
faculty to maintain standards while providing agprate accommodations.

Disability services are available at all campudethe College and are governed by AP 521,
Access and Supports for Sudents with Disabilities. The Office of Disability Services is led
by a full-time Director in Harrisburg, and eachigewl campus has a counselor assigned as a
liaison; Virtual Campus students are directed te tihosest geographic campus. As the
Virtual campus registers increasing numbers of esttel from geographically-remote
locations, the administration will need to work hvithe Office for Disability Services to
create unique solutions for accommodations.

Students are made aware of Disability Servicesutiitathe Office’s web page, brochures,
and teaching faculty are encouraged to publish sahilities statement in their syllabi
directing students to the appropriate campus comtexson or office. Information is also
shared by high school recruiters and at orientgiiograms.

The Office for Disability Services recently was #@ad by the federal Department of
Education. The audit determined that student a&cdes all physical campuses was
appropriate. Two areas of concern were studenenstehding of grievance procedures and
access to financial aid information in alternatimedia. The Harrisburg campus has begun
reviewing grievance procedures as a part of thac©fbf Disability Services intake
procedure. The College has made financial aidrinéion available in Braille. Students
receiving accommodations and teaching faculty aked to provide positive and negative
feedback to the Office for Disability Services, ahis feedback is considered seriously in
making operational changedne change piloted at the Harrisburg campus in Z¥b was
the delivery of notification letters to faculty lsyudents rather than by College staff. This
encourages students to be responsible for disgussicommodations they need. Other
changes being considered due to student feedbackde making test requests and other
Office of Disability Services forms available orettveb for electronic submission.

Child Care

Child care for the College’s students has exparatetsiderably since the last Self-Study,
with additional services at the Lancaster campusexpansion of services in Harrisburg and
Lebanon. More than 100 College students are takéhvgintage of the child care facilities at
Harrisburg alone.
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The centers in Harrisburg and Lebanon are run byQGbllege, licensed by the state, and
participate with the local county assistance offiaés well as Child Care Network. The

Lebanon campus expanded from 18 to 24 childrerhpar and moved to a larger space. A
new, licensed child care facility was recently atlde the Harrisburg Campus that includes
accommodations for a greater age range (infantagfr age 9) and number of children (82
per hour). In addition, the new center is linkedmwthe Early Childhood Education (ECE)

program as a model lab school. As a result of the, targer facility and the program link, a

greater number of students will benefit. All chiddre centers are now lab schools for our
ECE program.

The child care centers in Harrisburg, Lancasted, lsbanon support student recruitment and
retention by providing an affordable, safe, coneanilearning environment for children of
students on an “as needed” basis while they armgaklasses or attending educational
activities. Child care staff members refer studestents to other areas of the College for
services such as counseling, financial aid, andpcaremployment. Students are made aware
of the child care facilities by counselors and adws, and in printed materials such as
brochures, student handbooks, registration cirsukard the College web site.

The College is moving towards using Keystone Stard National Association for the
Education of Young Children (NAEYC) standards irdiéidn to College surveys to help
improve the student satisfaction rate. The Harngland Lebanon centers have focused on
the expansion of their programs within the lastry@&ae main focus for both centers is the
Stars program. Then will apply for NAEYC accredaatonce they have received a Star 4
level. The Lancaster campus focused on NAEYC adettenh the past year, falling under
previous NAEYC guidelines.

Student satisfaction with the College’s child cegevices is measured using College surveys.
The Office of Institutional Research conducts sysvef student satisfaction with the child
care services. The centers also maintain suggelstires for parents at their locations. For
the most part, students seem satisfied with chdce cservices offered by the College.
Concerns in the 2003 College-wide child care suhaye been raised regarding consistency
in costs, hours of services, and the lack of cbde at the Gettysburg campus. As a result,
the Vice President of Student Affairs and Enrollinkfanagement established a Child Care
Task Force to review the following: child care agnhours, staffing, cost, funding sources,
and services at all campuses. The committee’s @aal to coordinate services so that
students using centers at multiple campuses havitasirates and services. The final report
of the Child Care Committee was presented in e2096 and included recommendations
from the following subcommittees: Cost/Funding, Adistration, Educational
Program/Access, and Marketing. One of the contmuwoncerns is the cost of College-
sponsored child care. The Harrisburg and Lebammtecs are operating at large deficits,
which can be resolved, in part, by following througn task force recommendations.

Harrisburg Child care:FY06 Budget -$276,671 FYOGuat -$342,953

Lebanon Child care: FY06 Budget -$95,815 FY06 Actfa20,506.
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Recommendation 4.6: The College should continue tomplement consistently high
quality child care services at all campuses, balamy the costs of this quality with
affordability for students.

Multicultural Affairs

The Office of Multicultural Affairs was establishéa enhance the understanding of diversity
and multiculturalism at the College. This officenks with students, faculty, and staff to
encourage respect for people of all cultures angréwide an inclusive environment that
enhances the opportunity for academic successOfinee of Multicultural Affairs has also
developed relationships with community organizatmver the years. Several of these
community organizations, such as Black Achieversd ahe Governor's Advisory
Commission on Latino Affairs, hold events on camfmug/hich students are invited.

This office has undergone several changes in tee dacade. In August 2002, a new
Director of Multicultural Affairs was named, and r@ew position of coordinator of
international students was created in 2003. Thd gear, a part-time coordinator for
Multicultural Affairs position was created at tharicaster campus to address the needs of a
rapidly growing Latino student population. For thest time, events were planned to
celebrate Hispanic Heritage Month at the Lancastenpus. The events were a success
based on attendance. In January 2006, a new Ititarah Student Organization was
launched at the Lancaster campus as a way of pnognotiltural awareness among faculty
and students on campus. The reporting structufEnefOffice of Multicultural Affairs has
changed from the Vice President of Student Affaosthe Vice President of Academic
Affairs to help improve interactions with Collegectilty.

A major change this past year was the creatiorhefQollege-wide Multicultural Affairs
Campus Committees. Teams of volunteers consistingdministrators, faculty, staff and
students work with the Director of the Office of Mecultural Affairs in coordinating
multicultural programming at their campus, incluglievents to celebrate Hispanic Heritage
Month, Black History Month, and Women’s History Mbn Students of all backgrounds
attend the multicultural events at each campusgchviiso bring in community members
from time to time.

In the academic year, 2006-2007, the Office of Multural Affairs was charged with
implementing the recommendations of the Internafidtducation Task Force Report. The
director has been working with the International nslsions Coordinator and the
International Student Coordinator to implement thecruitment and retention
recommendations. The Study Abroad Program will &lscexamined and revised, and the
director will work with the Office of Academic Suess to revamp and expand the m
entoring program for special student populations.

Student Life

The mission of Student Life is to provide activétigesources, and leadership opportunities
for students outside of the classroom. The Stubiéa staff believe learning opportunities
outside of the classroom are an integral part sfudent’s education and that students who
participate in clubs and organizations are usuallgre satisfied with their College
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experienceExamples of several programs among many offeretthéffice of Student Life
include leadership development, cultural awarenassl educational and entertainment
events.

Student Life at the Harrisburg Campus includesng liesst of services, including several that
affect all campuses, such as commencement, pubhcatf the student handbook and
athletics. Each campus has its own orientatiomggonent organization, student activities,
child care, and list of club and organizations. udgnt participation in extra-curricular
activities at a commuter college is always a cingiée Still, student participation in activities
has increased over the past three years to appatedyri,000 students in 2005. Beginning in
2002, program attendance at large events and jpattan in athletics has been monitored.
Participation has increasé@cause of increased opportunities through atbletie student
activities team, and the leadership conference gnuthers. A recent student satisfaction
survey indicates that while over 60 percent of stiigl are aware of opportunities in student
government, clubs, and activities, fewer than Ifsgr@ have interest in them, and fewer than
6 percent participate.

Student Government: All students are members of the Student Governmesbciation
and elect senators and officers. In Fall 2005, & stident government organization, the
Student Government Association Executive Councigswcreated to share governing
responsibilities previously held by the Harrisbu@gudent Government Association. Each
campus now has a Student Government Associatioighwdelects two representatives to
attend the executive council meetings. Campus &tu@evernment Associations serve as
the official voice of students in College Governarand oversee all clubs and student
organizations.

The Student Government Association serves studeyntsvorking closely with various
governing bodies of the College community, inclgdthe administration, Faculty Council,
and various College committees. Details are spetiat in the Student Government
Association Constitution. The Student Governmergo&gation receives a budget each year
from the revenue generated from the student agtifiges. For example, the Student
Government Association budget for 2004-2005 acadegdar was $259,000, which
supported organizations and activities such asefitd, the Child Play Center, and the
Cultural Events Series, among others.

Clubs/Organizations: All special interest clubs and organizations muaveha College
advisor (a faculty or staff member) to be officjaltecognized by the campus student
governing authority. Students are made aware @fniembership opportunities with the
varied student clubs and organizations via ori@mnaton-campus posters, and a fair at the
Harrisburg campus. The student organizations egeaired to hold at least two fundraisers
and one community service project per semesterl cildb functions are monitored by
Student Government Association and must comply vaéntain rules and regulations
established through the Student Government AssociatFor example, a Monthly
Club/Organization Activity Report, along with a ntbly Financial Report Form, must be
submitted to the Student Government Associatiore esident by each club.
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On the Harrisburg campus, the SWAT (Students OfdWilod Activities Team) organizes
campus- and College-wide events and activities fats on social activity, education, and
community service. Annual events sponsored bySWAAT team include the Fall Formal,
the Spring Band Jam, guest performing artists, Gamhed food drives. On the Gettysburg
Campus there are nine clubs or organizations, mgnfyom the Psychology and Business
Clubs to a Breakfast Club. Activities in Fall 20@&luded a student picnic and a Hurricane
Relief drive among others. Organizations in Largasgiclude groups such as the History
Club, Early Childhood Education Organization, ahe tAssociation for Non-Traditional
Students. Events and programs have included gpeskers, bus trips, HACC-fest (student
welcome day), and Multicultural Day. The Lebanoadsint organizations include Comfort
Zone and Student Ambassadors. Planned activitidseaents have included Gay, Lesbian,
Bisexual, Transgender programs and awareness ahcbme to campus events. All
campuses also participate in Phi Theta Kappa Naltidlonor Society, and the College has
the second largest number of members (296) of anmynwnity college in Pennsylvania in
Fall 2006.

Student Handbook: The Student Handbook is an annual publication witbrmation on a
range of topics. It is available to students in shedent activity offices at all campuses and
centers and via the College web site. Recent sffoave brought students in to advise and
provide input about the content of the Student Hao#. Changes made in appearance,
information, and the calendar were positively reedi by students as evidenced by
comments and an increased request for handbooks.

Athletics

Athletics plays a significant role in the livesrmafainy Harrisburg campus students. Athletics
is consistent with the College’s mission by beimgiategral part of the total educational
program, by serving as an extension to the academnicculum, and by providing an out-of-
classroom education. Athletics is communicated ttmlents and the College community
through a variety of media (e.g., orientation pergs, admission brochures, and coaches).

Inter-collegiate athletics are a relatively recesriture for the College. In December 1999 the
College President convened a sports task forceptoee the need for an athletic program;
then students were surveyed to determine interAsta result, men’s basketball, women’s
volleyball, and co-ed tennis were the first spoifered in Harrisburg during the 2001-2002
academic year. Women’s basketball, men’s volldylsalccer, and golf were added since
then.

Any student interested in playing sports must feltbe eligibility requirements, summarized
on the Athletics website from the Student Life meand detailed inThe Eastern
Pennsylvania Collegiate Conference Manual. To maintain athletic eligibility, all coaches
encourage student athletes to use learning supporices. The men’s basketball team has
been identified as a high-risk group; thereforaffshembers from academic support and the
Adult Basic Education and Developmental Studiesdion have spoken to them specifically
about the type of academic support that is avalablthem. The Athletic Director tracks
each player’s grades and notifies the coach of @@yeho is at risk or not meeting academic
standards. The coach or Athletic Director willrireall the student athlete to follow up.
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Perhaps as a result of these efforts, retentias rat student athletes have met or exceeded
the College-wide rate, as delineated in Table &l8v.

Table 4.3 Intercollegiate Athletics Student Retentin: Fall Semester to Spring Semester

Sport 2002-03 2003-04 2004-05 Total

Men'’s 8/11 (72.7%)  10/12 (83.3%) 8/9 (88.9%) 26/32 (81.3%)
Basketball

Women’s 6/6 (100%) 8/8 (100%) 5/5 (100%) 19/19 (100%)
Basketball

Men'’s N/A 12/12 (100%) 10/10 (100%) 22/22 (100%)
Volleyball

Women'’s 719 (77.7%) 10/12 (83.3%) 7/8 (87.5%) 24/29 (82.7)
Volleyball

Co-ed Tennis  10/10 (100%) 9/9 (100%) 8/8 (100%) 27/27 (100%)
Men’s Soccer N/A 19/25 (76.0) 18/22 (81.8%) 37/47 (78.7%)
Total 31/36 (86.1%) 58/66 (87.8%) 56/62 (90%)

College wide retention of full-time students Fall02 to Spring 2005 = 73%. |

The Athletic Director assesses recruitment, rebentiand academic success of student
athletes after each academic year. Data include gsam’s record, program growth (total

number of student athletes and then number of stuathletes in each sport), area school
district represented (data collected from eligibiforms), academic success (GPA at the end
of the year, number of student athletes transfgrtona four-year school, and number of

student athletes transferring plus playing the tsff@y played at the College), and athletes
by academic division. Because the athletics progsastill in the start-up stage, there has
been no formal assessment to date; instead, playetscoaches give suggestions to the
athletic director, who has an open-door policy.

The Intercollegiate Athletic Program has been ss&fcé in enriching students’ educational

experiences and promoting the College in a positiaener throughout the community.

* The College is seen as more appealing to prosgestiddents, who may otherwise attend
another institution because of the student’s istaresports.

* When students become involved in campus activities; are more likely to form lasting
connections with other students and the College.

* The College receives recognition associated witltessful teams and this is frequently
communicated in the local media.

A student athlete can gain academic recognition thuecampus involvement via
scholarships (Academic Scholarship and PA PasSutiblarship).

For the College’s current level of athletic paggtion, the facilities and equipment meet the
expectations, and are about on par with other dshoo the Eastern PA Collegiate
Conference; however, there are no team locker roofftse visiting teams use the locker
room to meet, and the College’s teams use a classrd he athletic teams are able to get the
equipment that they need to compete but nothingfeyhat. There is no separate training
room on campus. The College, SGA, HACC Foundatémmd community give substantial
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support to the athletic teams. If participationathletics continues to increase, the College
should consider expanding the Evans Center asopdite Facilities Master Plan, looking
specifically at a new gym, team locker rooms, fregnroom, and a multipurpose area for
classes and office space.

4: Services to Students Recommendations

4.1: The College should continue to assess currentiteent and marketing strategies
and materials and update approaches in print amdtrehic materials as
appropriate.

4.2: The College should identify core outcomes for magion programs and develop
incentives for student attendance so that orietgbrograms result in similar student
outcomes regardless of location.

4.3: The College should assess workloads, staffing,aamdinistrative structure in the
Records and Registration Offices and make adjugsranneeded.

4.4: The College should continue to work on improvingrveces to international
students.

4.5: The College use results of the comprehensive sissed of counseling services,
along with the needs identified in this Self Stuy improve counseling and
advising services to students in the following area

» clear, accurate, and accessible advising informdtostudents and advisors;

* adequate staffing and advisor loads across campnsegivisions,

e secure advising communication at a distance,

e crisis counseling—access or referrals, and

* a comprehensive assessment process for counsatitigadvising services
throughout the College.

4.6: The College should continue to implement csiesily high quality child care

services at all campuses, balancing the costsisfgtimality with affordability for
students.
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